
Banner 
Catalogue 2022: 
Procuring sustainably

Banner’s annual catalogue is a key tool for customers to view its product range. The Marketing 
Manager’s procurement of the 2022 catalogue involved a process that put sustainability at the 
core of decision making. 
The following demonstrates the importance of procurement decisions in reducing 
environmental impacts and influencing change throughout the Banner business.  

For more information on CSR at Banner, visit
www.BannerUK.com/evolution or contact your account manager 

Due to Covid19 fewer catalogues were 
distributed and unfortunately needed 
to be recycled at year end, adding 
unnecessary cost and waste at the 
operational end of the process.

Order fewer catalogues 
and encourage the use 
of a digital flip book 
version, which has the 
benefit of editability. 

Other businesses have reduced their 
catalogue size for ease of distribution, 
reduction of cost and raw paper.

Customers see smaller 
catalogues in their personal 
lives and generally welcome 
the change.

Significant packaging and strapping has to be 
removed from stacks of catalogues before
they can be picked and added to 
orders, creating an unnecessary step 
and packaging into both recyclable 
and non-recyclable waste streams. 

Stopping waste at 
source... 

2021 Catalogue findings: Outcome: 

Learn more below!

http://www.BannerUK.com/evolution


The printer
• We selected a UK based printer, ensuring limited road miles and carbon footprint. 
• We used a highly responsible printer accredited to ISO 9001 and ISO 14001. 
• We ensured the catalogue paper was PEFC (Programme for the Endorsement of Forest 

Certification) chain of custody certified.

The catalogue 
• Fewer catalogues were ordered to ensure that none will be left over to be recycled at the end of 

the year. 
• The catalogues ordered were reduced in size by approximately 15%, saving 6 tonnes of paper 

and an equivalent of 3.7 tonnes of CO2. 

The packaging and palletisation
It was agreed through negotiation that two potential wastes could be ‘refused’: 
• The cardboard wrap per 5 catalogues is sufficient protection for transport, without plastic 

banding – saving 1.66km across 2,772 boxes.  Previously this was an unrecyclable waste.  
• The pallets were stacked without shrink wrap, simply topped with hardboard and a band for 

safety.  Across 21 pallets this saved 315m2 of shrink wrap from entering the operations which 
would have been handled, processed into bales and recycled. 

Other benefits currently 
unmeasured:
• Time and cost to process waste
• Reduced time to process additional 

packaging at pick-face
• CO2

Total savings:  
• 6 tonnes of paper
• 1.66km of plastic banding
• 315m2 of shrink wrap 

For more information on CSR at Banner, visit
www.BannerUK.com/evolution or contact your account manager 

http://www.BannerUK.com/evolution

